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Here is the first of a three-part series on the Grievance 
Procedure relating to contractural and non-contractural 
grievances. Because of limited space, it has been condensed 
and is intended only as a general guide. For a more in-depth 
study, the Articles of the Agreement of the Employee 
Bargaining Units should be consulted. 


GRIEVANCE PROCEDURE 


For the majority of employees who are in various 
bargaining units a general definition of ‘‘grievance”’ is 
a breach, misinterpretation or improper application of 
the Articles of an Agreement negotiated by the State of 
New Jersey and the various Employee Bargaining Units; 
and a violation, misinterpretation, or misapplication of 
of the rules or regulations, or of the existing Department 
of Transportation Policy and Procedures concerning 
terms and conditions of employment. 

Employees who are not in a bargaining unit or who 
are deemed ‘‘confidential’’ in accordance with the New 
Jersey Public Employer-Employee Relations Act must 
utilize Department Policy and Procedure 2.106-D. 

Specific employee complaints can follow a grievance 
procedure route, a Civil Service route, or possibly some 
combination of both routes. So, unless specifically 
provided for in the Agreement, when a grievance involves 
an alleged violation of the individual rights specified in 
Civil Service law and rules for which a specific appeal 
to Civil Service is available, the employee must present 
his or her complaint to Civil Service directly. One should 
consult the Articles of the Agreement of the Employee 
Bargaining Unit for a more definitive meaning of a 
grievance concerning whether it can be processed as a 
‘grievance’, or must be appealed to Civil Service. 

The grievance procedure recognizes the continuation 
of Civil Service’s independent authority in certain areas 
which might other-wise be considered terms and 
conditions of employment. In addition, matters pertaining 
to managerial prerogatives are excluded from the scope 
of grievability. 

The Grievance Procedure consists of an informal 
attempt to resolve the grievance _ formal written succes- 
sive steps, and, depending upon the nature of the 
grievance, arbitration. 

This procedure is designed to assure prompt and 
equitable solution of problems arising from the adminis- 
tration of various conditions of employment,and provides 
an exclusive means for the settlement of agrievance. 

According to the Agreement, the employee is 
entitled to use the prescribed grievance procedure with- 
out being coerced and intimidated, and without suffering 


any reprisal as a direct or indirect result of such use. 


+ 


When an employee has a grievance or complaint, 
he or she may discuss it informally with the immediate 
supervisor. If the grievance has not been satisfactorially 
resolved on an informal basis, an appeal may be made 
in writing on a special grievance form CS-251 provided 
by the State. 

The form, which may be obtained from the supervisor, 
provides designated areas for the representative of each 
of the parties to maintain a written record of all of the 
action taken in handling and disposing the grievance at 
each of the steps of the grievance procedure. 


Part two of the GRIEVANCE PROCEDURE series 


will be published in the next issue of the Transporter. 
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Edward Cooper (3rd from right) received the 
$1,975 Suggestion Award check from Acting Commis- 
sioner Russell H. Mullen. Looking on (left to right) 
and George E. Thomas, Chairperson of the Transporta- 
tion Awards Committee, and Thomas Ryan, Supervising 
Engineer of the Surface Design at Independence Mall. 


EDWARD COOPER RECEIVES 
$2,000 SUGGESTION AWARD 

Edward Cooper, Head Drafting Technician with the 
Division of Design at the Independence Mall, has 
received a $2,000 Suggestion Award for his Blue Print 
Revision idea. 

Originally, he received a token award of $25 and 
recently Acting Commissioner Ru ssellH. Mullen presented 
him with a $1,975 check, totaling the $2,000. 

According to Mr. Cooper, such items as cast iron 
culvert pipe, beam guard rail, inlets, bituminous con- 
crete shoulder, type 1 subbase and so on to be con- 
structedon a project are lettered in a To-Be-Constructed 
block with the total quantity of each item on each blue 


print, or plan sheet. 
Also, duplicated numerous times and scattered 


throughout the same blue print are partial listings of 
these items and their exact amount and number lettered 
near the section of the project where such items are 


to be constructed. 


Mr. Cooper’s suggestion indicates that 16 man-hours 
can be saved per plan sheet by numerically coding the 
items lettered in the To-Be-Constructed block, then 
lettering the coded number in a circle drawn near a 
location on the blue print where the item is to be used 
or constructed. Next to the circled number, he explains, 
only the exact number or amount of the item to be used 
or constructed is lettered. 

His suggestion indicates: ‘‘Clarity of the construc- 
tion plan sheets is greatly increased, and the amount of 
skill required for the new method is far less than that 
needed to do the old method, thus releasing highly 
skilled drafting technicians for drafting work of higher 
complexity.” 

Mr. Cooper says the minimum saving in dollars is 
$800 based on completing 10 construction plan sheets 
and figuring a saving of 16 man-hours per sheet at a 
cost saving of $5.50 per hour (the drafting technician's 
pay).’’ ‘‘And with an average of 60 projects a year,’’ he 
points out “‘the savings could be more than $50,000.”’ 


DAVID W. GWYNN RECEIVES 
PROCLAMATION FROM GOVERNOR 


David W. Gwynn, Director of the Division of Trans- 
portation Operations and Local Aid, has been recognized 
‘““for his outstanding record of achievement and dedica- 
tion’® in a Proclamation issued by Governor Brendan 
Byrne. 

During a special ceremony and on behalf of the 
Governor, Acting Commissioner Russell H. Mullen 
recently presented the Proclamation to Mr. Gwynn who 
was chosen the ‘1978 Engineer of the Year’’ by the 
Central New Jersey Engineering Council {A full story 
on this event was published in the April]978 issue of 
the Transporter). 
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Acting Commissioner Russell H. Mullen (left) 
presents Governor Brendan Byrne’s Proclamation 
to David W. Gwynn, Chief Engineer of Transportation 
Operations and Local Aid, while Ted Fischer, 
Supervising Engineer | with Design, looks on. 
Mr. Fischer is the Chairman of the Central Jersey 
Engineering Council composed of more than 5,500 
members of 12 engineering groups. 


LOCAL 195 OFFICERS ANNOUNCED 


Local 195, the certified majority representative for 
the Operations, Maintenance and Services, Crafts, 
Inspection, Investigation and Security Units, has an- 
nounced the election of eleven officers, eight of whom 
are Department of Transportation employees. 

The new officers sworn in January 7, 1978 for a 
three-year period are: President Dominick D. Critelli, 
Highway Inspector with Maintenance & Construction; 
Vice President: Louis Bucci, Equipment Operator with 
Maintenance & Construction; Treasurer: William Mechler, 


Truck Driver with Maintenance & Construction; Secretary: 
Peter Celentano, Truck Driver with Maintenance and 


Construction; Sergeant-at-Arms: Michael Kaups, Electrical 
Mechanic | with Maintenance & Construction. 

Trustees: Lenwood Davis, Highway Inspector, 
Safety with the Bureau of Local Aid and Safety Pro- 
grams; Michael Cenneto, Truck Driver with Maintenance 
and Construction, and James Cancelmo, Electrician with 
the Department of Higher Education. 

Unit President: Maintenance: Richard Keiderling, 
Truck Driver with Maintenance and Construction; 
Crafts: William Gervasi, Electrician with Human Services, 
and Inspection and Security: Michael Jaslanek, Investi- 
gator with Public Utilities Commission. 


The new Office of Local 195, AFL-CIO Inter- 
national Federation of Professional and Technical 
Engineers, islocated at 1 Route 46 in Totowa, New 


Jersey 07512; Telephone: 201-785-2066. 


RETIREES 


Daniel J. Procaccino, Title Examiner with Right 
of Way (32 years); David Boyer Reed, Jr., Chief Bridge 
Operator | (27 years) and Bernard Dicks, Project 
Engineer, Traffic (26 years), both with TOLA; Joseph N. 
Tomory, Senior Engineer, Transportation with Design 
(15 years); George F. Bulmer and Steven J. Valko, both 
Mechanics with Construction and Maintenance (12 yrs.); 
Robert J. Cook, Supply Support Technician II! and 
Joseph H. Derrico, Senior Building Maintenance Worker, 
both with Central Services (7 years). 

Joseph R. Cunningham, Regional Engineer with 
Design (38 years); John E. Jones, Project Engineer 
with Planning (34 years); William A. Stam, Project 
Engineer, Material with Construction & Maintenance 
(31 years); Elwood W. Hansel, Chief Bridge Operator || 
with Design (29 years); Ernest L. Lipari, Assistant 
Foreman, Highway Maintenance with Construction and 
Maintenance (25 years); Stanley Sczesny, Chief Bridge 
Operator || with TOLA (23 years); Madolyn R. Harrison, 
Principal Clerk Stenographer with Right of Way (20 yrs.); 
Sebastian Collura, Truck Driver (18 yrs.); Geatano L. 
DiDomenico, Truck Driver (9 yrs.); and Elmer Woardell, 
Engineer Aide Il (7 yrs.); all with Construction and 
Maintenance; William B. Noonan, Bridge Operator II 
with TOLA (6 yrs.) and Robert A. Cranmer, Maintenance 


Worker | with Construction & Maintenance (5 yrs.). 


NEW SAFETY POLICY ANNOUNCED 


Acting Commissioner Russell H. Mullen recently 
signed a Policy making it mandatory for all employees 
to comply with the Department’s Safety Rules in an 
attempt to reduce accidents and injuries to employees. 

‘*Non-compliance with the Safety Rulesis a serious 
offense which can lead to serious injuries and property 
damage, and shall be cause for disciplinary action,” 
states the new Safety Policy. 

Each employee will soon be provided with a new 
Safety Manual spelling out all of the Department’s 
Safety Rules established to maintain a reasonably safe 
and healthful environment for all employees. 

According to the new Policy, each employee is 
responsible for complying with the Safety Rules, and 
the Immediate Supervisor is responsible for the following: 
1. Requesting in a timely manner, an adequate stock of 
safety items such as hard hats, safety goggles, vests, 
2. Providing employees with safety items when required, 
3. Making sure that employees are wearing the safety 


items or appropriate clothing, 4. Ascertaining 

that the employees are adhering to the safety rules, 
and 5. Observing the recommendations of the Safety 
Inspector when instructed by higher responsible person- 
nel. 


Also, the new Policy indicates that the Safety 
Inspector is responsible for performing routine safety 
inspections to observe that the Safety Rules are being 
followed; making recommendations to management or the 
Safety Supervisor for accident prevention; recommending 
the shutdown of operations to the Supervisor, or in the 
absence of the supervisor, the Safety Supervisor, in case 
of imminent hazards to the safety and health of the 
employees; and for shutting down an operation in case 
of imminent hazards to the safety and health of employees 
when supervision is not available and immediately 
notifying a higher level of supervision of such action. 


LIGHTS! ACTION! 
‘HAIR’ ON THE SKYWAY 


Seven personnel of the Bureau of Traffic Engineering 
and four members of Maintenance Crew 222 of the 
Jersey City Yard had a ‘‘ringside seat’’ for a United 
Artist filming of a scene on the Pulaski Skyway of an 
updated version of the Broadway hit musical ped tet) hey 
Film makers selected the skyway with the cooperation 
of Peter A. Runvolo, Governor Byrne’s executive 
director and consultant for the New Jersey Motion Picture 
and Television Development Commission. 

Director Milos Forman used the skyway’s view of 
Manhatten for a scene which features the song ‘‘Air”’ 
and involves more than 100 movie extras in 1960-era 
cars crowded on the Pulaski Skyway. The scene depicts 
the movie stars in a taxie caught in the middle of a 


traffic jam. 


Since the skyway would be closed for two Saturdays each 
between 4:30 a.m. and 5:30 p.m., Assistant Commissioner 
Donald Goodkind cooperated with the film company by 
having Department personnel assist inre-routing traffic 
to Routes]—9 and 440. 

Art Royson, Project Engineer and Salvatore Salvatini, 
Timothy Szwedo, John Rofrano, John Dill, J. Alfred Reed 
and Stephen Kovacs of Traffic Engineering posted and 
removed all of the signs advising motorists of the detour. 
Louis Giresi, Foreman and Calvin Scott, Raymond 
Keeley and Vittcro Berardo of Maintenance Crew 222 
assisted with the placement and removal of all of the 
barricades involved in the detour. 

Department personnel helped the Hudson County, 
Newark and Jersey City police eliminate traffic tieups. 


Principal Engineer and Supervisor of Engineering and 
Permits Section in Netcong, reviews a request and the 


plans for a construction permit. Assisting him are 
Henrietta G. Finken, Principal Clerk Typist (left) 
and Ellen V. Roberts, Clerk Typist. 


SOLID STATE DIGITAL CONTROL 
TIMING COURSE HELD AT MCC COLLEGE 


Twenty-one electrical maintenance personnel of the 
Bureau of Electrical Operations completed the Solid 
State Digital Control Timing course designed to help 
them understand the theoretical and practical aspects of 
the electronically-operated traffic control signals. They 


are: Edwin H. Camp Jr., Louis $. DiMarco, Edward E. 
Duble, Robert M. Ellis, Leo J. Higgins, William J. 
Hulsart, Frank J. Jordan, George Karaffa, Robert E. 
Lynn, Anthony D. Manfredi, RichardM. Miles ,Nicholas V. 
Minas, Raymond M. Nagle, William J. Nagle, Jr., 
Edward S. Olszanowski, Ronald P. Runyon, Richard 
Scola, Paul L. Stracker, David Thompson, Bruce E. 
Wilson, and Jonathan Wilson. 

The course, specially designed for the Depart- 
ment to help the attendees trouble shoot, service and 
repair the electrically-operated traffic controls signals, 
was_ was held at Mercer County Community College. 
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CONTRIBUTORY GROUP LIFE 
INSURANCE PREMIUMS CUT 


The Board of Trustees of the Public Employees’ 
Retirement System has reduced the rate of the Contrib- 
utory Group Life Insurance premiums from three-quarters 
of one percent to one-half of one percent of the member’s 
base or contractural salary, effective March 25, 1978. 

According to the information distributed by the 
Division of Pensions, the reduced rate will be in effect 
for all employees participating in the Contributory 
Group Life Insurance Program for at least one year 
since the Board of Trustees will review and possibly 
modify the contributory insurance rate April 1979. 


HEALTH BENEFITS EXTENDED 30 DAYS 
AFTER RETIREMENT OR RESIGNATION 


Retirees and employees who resign can continue 
to use their Blue Cross/Blue Shield cards and their 
Drug Prescription cards 30 days after the retirement or 
resignation date. 

If the retiree decides to continue with the Blue 
Cross/Blue Shield coverage, a new card will be issued 
after the 30-day period. Those who resign will not have 
the option to renew the Blue Cross/Blue Shield coverage 
with the Department after the 30-day period. 

Neither the retiree nor those who resign will be 
able to continue with the Drug Prescription program 
after the 30-day period following either retirement or 


resignation. 
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William Precinski, Supervisor of Supply 
Support Operations with Central Services, 
checks parts catalogues for information on 
items to be added to the parts inventory of 
the Bureau of Equipment. 


Larry O’Rourke, Transporter Editor, Phone: 609-292-3107 


